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DIFFERENTIALS 
What attributes and benefits differentiates
us from the competition?

POSITIONING
Which position does the brand wish
to occupy in the mind of its customers?

OFFER
What are your products,
services and experiences?

TOUCHPOINTS
Where does your brand interact
with your audience?

KEY INDICATORS
How do you measure 
success?

BRAND PROMISSE
What do we promise
to our end user?

PURPOSE
What is our return

to society?

BRAND PERSONALITY
What are the human charac-

teristics of the brand?

BRAND ATTITUDES
Actions and behaviors that 

should be
stimulated as an exercise of 

brand values.

MARKET SEGMENT
in which market segment 
does your brand want to 

position itself?

AUDIENCE
Who are the main audiences 

of the brand?
What defines them?

VOICE TONE
What are the verbal attributes
of your brand?
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BENEFITS
What are the rational 
and emotional
benefits your brand 
provides? 

REASONS TO 
BELIEVE
What are the attribu-
tes and differentials 
that make the user 
believe in the brand 
promise?

CAUSE
What are the political,
environmental, eco-
nomic and social cau-
ses of your brand?

CONTENTS/ INTERESTS
Subjects, inspirations,

people, themes and trends

KEY MESSAGE
Which message best represents
your value proposition or brand promise?

NEGATIVES
Pains, frustrations,
fears and traumas

POSITIVES
Gains, motivations,
dreams and goals

EXPECTATIONS

VALUE PROPOSITION
What are the main advantages delivered 
by your product / service that different-

iate it in the market?

EMOTIONS
What emotions does your brand
want to arouse in your user?

PROBLEMS
What user problems does 
your brand help soften?

MISSION
What is the reason why the 
company exists, why it was 
conceived and designed?

VISION
Where do we want to go
in the next 3 years? What 
is the set of intentions and 
aspirations for the future?

VALUES
What beliefs and

principles should be 
respected and exercised to 

achieve your vision?


