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OBJECTIVES 
What outcomes are we hoping to Achieve? 

DELIVERABLES 
What documents, reports cif products will 
we hand over and in what format? 

CONSEQUENCES OF FAILURE 
Why is it important that we meet our 
objectives? 

PEOPLE & ROLES 
Who is in the core team, what is their role? 
Who are the other stake hoIders? 

OUR VALUES & HOW WELL LIVE THEM
What are our values? llow will we embody them in this 
project? 
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STRENGTHS &ASSETS 
What are the skills we have that will help us achieve our 
objectives? 

WEAKNESSES & CONCERNS 
What areas do we need to pay attention to? What concerns 
us but this project or team? 

CRITICAL SUCCESS FACTORS 
What needs to happen in order for 115 to 
achieve our objectives? 

PURPOSE

WAYS OF WORKING 
What rules, activities and behaviours do we 
agree to in order to work well as.a team? 

TIME COMMITMENTS 
Any regular, immovable activities in our 
personal lives? 


